Colne BID AGM
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Wednesday, 26th February 2020
Hippodrome Theatre, Colne     6 p.m. -7.30 p.m.
The Board of Directors would like to welcome all businesses in the BID area to the first Annual General Meeting of this term of the Colne Business Improvement District (BID). The AGM will include a review of milestones and achievements secured in the first year of the current BID term, which runs until 2023. 

Colne BID AGM Agenda
Welcome – Lisa Durkin, Colne BID Manager
• Director’s Report –Stuart Wilson
• Presentation of Financial Report  - Jonathan Frank , Tax Assist Accountants  
• Election of Chair & Vice-Chair 
· Chair – Stuart Wilson, Coversure
· Vice-Chair - Jane Turner, Tubbs of Colne
• Nominations and Election of New Board Members 
· Iain Booth – Lloyds BMW /Mini (Medium /Large business)
· Christina Cope – Pendleside Hospice (Charity/Community)
· Kevin Mason – Pendle Hippodrome Theatre (Leisure)
· Jo’anne Greenwood – Swankies Interiors (Small business)

• BID Board Q&A 
• End of Formal AGM Business
• Colne BID Year 2 & Beyond – Lisa Durkin
• Saving Your Business Money  – Rishi Sood – MeerCat Associates (TBC)
Meeting Closes

Colne BID Ltd - Director’s Report October 2018 - September 2019
 Welcome, everyone, to the first Colne BID Limited AGM.  
I would also like to thank Pendle Hippodrome for hosting this evening.
Printed copies of this report are available tonight and will be online from Friday. We also have copies of our first full year end accounts to share with you and these will be available to view online later this week on the Colne BID Website, which is www.colnebid.co.uk.
[bookmark: _GoBack]Following our successful referendum of businesses in the BID Area in summer 2018, we set up the Colne BID Company in October 2018, and immediately got stuck into all the legal paperwork, such as appointing a BID Board, organising insurance and attempting to work out the best way to contact 330 disparate businesses in the Colne BID area – actually, that’s something we are still grappling with!  Our tenacious grappling with the formal side of BID administration and its  billing process is all something that will stand us in good stead for the years ahead, allowing us to focus on project delivery.
In the New Year of 2019, we ceased to rely solely on the admin skills of then Board Director, Joanne Peasey, and others and made a big step forward by recruiting our part–time BID manager, Lisa Durkin. 
In order to keep admin costs down, it was decided not to rent an office space for Colne BID. We want to get the biggest bang for our buck to make Colne a better place in which to do business!  We therefore recruited our stalwart and experienced BID Manager, Lisa, on a freelance consultancy basis (working 15-20 hours a week) and is therefore not employed directly by Colne BID.  We will continue to monitor this arrangement and the hours our BID Manager is required to work to deliver all the planned project activity. 
Support In Kind 
Support in Kind means a non-cash contribution to the project, such as materials, room hire or services that are provided free of charge, or at a reduced rate and demonstrate support for Colne BID in Colne Business Community. This is a crucial element to the success of Colne BID to ensure it spends the majority of its £90k income on project delivery, minimising admin costs, as well as getting the best price on project activity.  
The BID Directors and Board member advisors are all Volunteers, who run a business in Colne and give up their time to use their experience to assist Lisa to monitor and deliver the BID Business Plan.
In Year 1, Colne BID Board Directors and BID Board Volunteers gave around 860 hours of their time to Colne BID. If we use a conservative value of £25 per hour to quantify this commitment, Colne BID has already benefitted from £25,800 in ‘In Kind’ contributions of volunteer time in addition to the £90k of income it is expected to receive to boost the town’s business.
A special thanks goes to Sarah Cockburn-Price, for the vast amount of volunteer hours she has given to Colne BID in the lead up to its inception and ever since.  Sarah is not a BID Board Director, but attends all our meetings as an Advisor/Volunteer to the Board, bringing a wealth of skills from PR, Media, Bid writing, Heritage and a long list of knowledge and contacts to the Board. Sarah took on the role of Interim BID Manager in the months leading up to Lisa’s appointment.  Thank you, Sarah, for your voluntary commitment to Colne BID.
Colne BID also receives free room hire and refreshments for the monthly Board meetings which this year, have taken place in JD Wetherspoons and Tubbs of Colne. Thank you to those businesses for your ‘In-kind’ support. 
Colne BID Business Plan Project Update
In our BID Business Plan, we have four main headings, and this report will highlight what has been achieved under each heading in Year 1.
Promote 
· We tendered for a web site and a new brand for Colne. Work began on the new brand with two workshops held over the summer to steer how the brand progression.
·  The fabulous www.ComeToColne.com website launches very soon, with unique Come to Colne branding and promotional campaigns to follow.
· Four Colne Life double page features have appeared on Colne and Colne BID
· Various PR/news stories were publicised on all our Colne BID Activity
Pride
· Four litter picking Clean Up Colne Campaigns, in partnership with Pick Up For Pendle, have been completed, concentrating on different areas of Colne and the BID Area.
· Fly posting was removed from vacant buildings
· Letters, e-mails, PR and campaigns around Fly Tipping, buildings in disrepair, with complaints to tackle individual premises were all pursued.
· We funded autumn planting of spring bulbs by Colne In Bloom
Partnership  
· Discussions were held with Meercat Associates to look at business cost savings for businesses in the BID Areas – these consultants will visit businesses to secure savings on utilities and a range of other operating expenditure. 
· We submitted £2million BID to Historic England, which took an enormous amount of work.  We were unsuccessful, but now have knowledge and ‘in-roads’ to help us apply for future grants which will centre round getting Colne “Shovel Ready” in areas where it needs redevelopment, such as the iconic Derby Arms next door to this Theatre.
· Meetings were held with Head Office representatives from Barclays Bank about the closure of Barclays in Colne
· We acted as Business Voice, campaigning against the threat to remove on free on street parking.  This was a campaign we won, so that parking remains free throughout the town!  We also consulted on the location and positioning of electrical charging points, so that we are now seen as an important stakeholder with local Councils



Protect
· £500 to Police to deal with Anti Social Behaviour in a successful campaign of outreach with youths known to them.  This project noticeably deterred antisocial behaviour over the summer holidays in partnership with McDonalds and the Council.
· Held meetings with Regional Business Crime Co-ordinator, Michael Grime, to discuss future Funding and Crime reduction partnership issues.
Billing and Cash Flow
Pendle Borough Council is the official billing authority responsible for the collection of the Colne BID Levy. This is the process with all Business Improvement Districts in U.K. The local authority collects the BID levy money on behalf of Colne BID Ltd and transfers it to Colne BID when it’s collected. Ideally, the Year 1 BID bills would have been sent out soon after the BID Company was set up around November 2018. PBC wasn’t able to send the bills out until June 2019, which meant Colne BID had limited cash flow to operate and deliver project activity during this period, so we concentrated on delivering ‘low cost’ project activity and planning projects for the future, as well as visiting numerous businesses to tell them about the BID and what our collective vision was. Colne BID unfortunately became bogged down, over several months, in sending reminders and chasing BID levy payments during the later stages of Year 1. 
Our project underspend from Year 1, will be carried forward into Year 2.  Year 2 bills are due to go out around April 1st 2020.
Future plans for Year 2 and Beyond
Our Bid Manager will outline our exciting and transformational Year 2 Project Activity in a presentation/report after the official AGM business. Copies will also be available online.
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